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A Deployment-Ready Rural Health
Transformation Solution

Closing Rural Follow-Up
Care Gaps

Rural providers know the problem well: patients who need follow-up
care fall through the cracks, adding to patient safety risk and lost
revenue. Inflo Health delivers a workflow-ready, low-lift solution that:

1. Identifies patients with a recommmendation for additional imaging
2. Navigates them to care, and

3. Produces measurable outcomes...

..without adding staff or more work on your team.

For rural providers, Inflo Health delivers a ready-to-deploy solution that
activates rural health transformation goals by reducing missed follow-
ups, easing staff burden, and improving patient safety, while helping
you recover revenue that would otherwise be lost.
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Why Now and Why Follow-up

With the launch of CMS’s $50 billion Rural Health Transformation (RHT)
program, rural providers have a rare opportunity to secure funding to address
long-standing gaps in care. At the same time, these investments bring
increased expectations for rapid deployment, measurable results, and
long-term sustainability.

Inflo Health delivers a path to meeting RHT goals by closing care gaps created
from missed follow-up care. On average, 15% of needed follow-ups stemming
from a recommendation for additional imaging (RAI) are not completed.

Inflo Health solves for this gap by delivering a solution that:
- Is operational in weeks (we only need access to the data you already have)

- Delivers clear and measurable impact (every closed follow-up is hundreds
back in revenue)

« Provides the reporting and insight you need to comply with your state’s
RHT guidelines

« Delivers access to additional staff and resources—all within one, flat price

How it Works: End-to-End Follow-Up

Inflo Health closes care gaps by:

+ ldentifying patients with follow-up recommendations made by your local or
remote radiology team

+ Prioritizing patients by urgency and next step in care

« Navigating patients and providers through outreach and ordering using
Inflo Health’s call center resources

« Tracking appointments through completion and reporting outcomes

The result is safer care for patients and recaptured revenue for rural providers..
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Remote/Local RAI Inflo finds all RAIs Inflo Health Call-Center Resources Connect with
Radiologist Documented and prioritizes Ordering Providers and Patients to Review the RAI,
Reads a Study follow-ups Communicate Next Steps, and Facilitate Scheduling

RAls are Closed,
Documented,
and Reported




Designed for RHT Funding Success

Inflo Health enables rural organizations to implement award-ready
RHT projects by addressing the common, scalable challenge of
missed follow-ups.

Built to meet rural providers where they are, Inflo Health:

« Fits existing workflows and staffing models with no rip-and-replace or
custom builds

« Minimizes staffing impact through a centralized call center that manages
patient and provider outreach

« Delivers fast, reportable outcomes including follow-up completion, time to
care, and recovered revenue from day one

« Supports regional coordination with standardized workflows that scale
across hospitals, clinics, and partners

« Remains sustainable beyond grant funding by reducing operational strain
while protecting reimbursement

By combining automation with centralized outreach, Inflo Health turns
RHT funding into durable, system-wide impact—closing follow-up gaps,
expanding patient reach, and strengthening rural care delivery.

Need Support with Your RHT Funding Request?

The Inflo Health team is available to support your RHT funding request,
including defining expected outcomes and measurable goals that will guide
our partnership.

With extensive experience in quality improvement and reporting—through
our partnership with the American College of Radiology—we can quickly
deliver the data, metrics, and communication support needed to strengthen
your application and support funding success.



Inflo Results across Underserved
Health Systems

Inflo Health has a proven track record of supporting underserved

providers by helping them manage follow-up care with limited

staff and resources. We are deeply committed to rural health and

design our solutions to work in real-world rural settings, not ideal

conditions. Our focus is on ensuring patients receive timely follow-

up care, improving outcomes, and reducing the risk that patients *
fall through the cracks.

Jackson Hospital

Doubled follow-up closure rate

6X increase in revenue
recaptured

31% increase in average
reimbursement

Reduction in questions and
inquiries from referring providers

Decreased demands on staff
and internal resources

Connect with us at

inflohealth.com
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St. Tammany Health System

100% patient census coverage
74% closure for RAIs
34% closure rate increase

Decreased in admin tasks and
operational drag

Increased organizational
capacity and visibility
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